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Council Meeting Minutes
April 12, 2018

Present:  Pastor Steve, Doug Graham, Holly Graham, Ann Marie Breznay, Marsha Gilford, Leslie Miller, Terri Finner
Guests:  Brent Menlove, Paul Miller, Dennis and Lisa Loomis

I.  Welcome Erin Basta- A motion was made by Steve to approve Erin Basta as Council Secretary.   Ann Marie seconded, and all approved.

II. Construction Discussion- Since we had guests in attendance, the church construction project was discussed immediately.   Brent introduced Dennis and Lisa Loomis, who have bid on the construction.  Brent gave a short background on the contractors, he updated everyone on the probability of asbestos and the 20 percent increase in construction material/labor cost, and explained that the price of the project would most likely go to $375,000 or $400,000(includes contingency money) instead of the previously voted on $250,000.00.  The council looked over the budget sheet provided by the contractors, Dennis and Lisa.   Dennis and Lisa explained the costs, and Brent and Paul agreed with their estimates.  In order to get moving on the construction as soon as possible (because of the tight June 5-August 5 deadline) , a congregational vote for higher costs must take place.   We decided that April 22nd would be the special congregational meeting to approve the additional construction costs.  Holly agreed to send an email blast (through Tracy) to notify the congregation of the meeting, and to explain the added costs of the loan.  Many thanks to Brent, Paul and Leslie for all their hard work!

III. Loan
A.Leslie explained that our loan for the construction would be through Thrivent Financial.  We will need the congregation to approve the added cost, then Leslie will take that approval back to Thrivent.   In the meantime, we need to put $80,000.00 down for a 20% down payment on the loan.  Ann Marie made a motion to take the $80,000 from our savings (approximate balance of $215,000) to pay the down payment, with the intent to pay our savings back when all congregational money comes in.  Terri seconded this, and it was approved.
B.  Congregational Vote- A motion was made to increase our loan amount by $70,000.00 (the loan would go to $320,000 from $250,000).  The motion was seconded.  The vote is pending at the congregational meeting April 22nd.
IV.  	Devotion- Pastor Steve did a short devotion
V.	 Approval of March Minutes- the March minutes were approved as written
VI. 	Congregational Meeting- the date of the semi-annual congregational meeting was set for June 3rd.  We decided that Paul Miller should do a short construction report, Doug would do a report, Pastor Steve would do a report, and Ann Marie would give a new website update.
VII.	Website- Ann Marie reported that the office staff is still in the learning process for the new website, and the directory information should be ready for the June 3rd meeting.
VIII.	Pastor Report- Steve reported that Pentecost service will be May 20th, the Pride Service will be May 31st (greeters needed).  Steve explained that he is on the launch team for the “Recovering Service”, a new non traditional worship service that would involve many churches in the valley.  Steve had an action item to support this service, but after careful consideration and discussion, we agreed to suspend this action item.   Doug and Holly were not comfortable with a lot of the wording and the “agreement” of Zion’s commitment.  We will support the service, and Steve’s participation, but will not enter into any agreement at this time.


Next Meeting- we set the next meeting for Thursday, May 10th at 6:30 p.m.
